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Actions that relate to any of the top four priorities are marked with the following icon: 
 

• Support initiatives that improve the mental health of residents 

• Support a range of initiatives that promote healthy living 

• Improve access to health services for our community, especially GP services 

• Support, recognise, and empower our Aboriginal communities 
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ACTIONS  
THEME: CONNECTING PEOPLE 
 

CONNECTING PEOPLE TO PEOPLE 

STRATEGY ACTION 

LEAD 
ORGANISATION PARTNER 

HIGH 
PRIORITY 
AREA REPORTING 

Support 
volunteer 
groups within 
our shire 
 

Through the Community 
Connector program offer 
two volunteer training 
opportunities including 
‘restarting your volunteer 
program’ under Covid 19. 

   

Partially Achieved 
Two sessions of the 'Restarting your Volunteer Program 
in the Covid-19 World' were run in conjunction with 
Volunteer Victoria. Sessions were offered to internal and 
external volunteers, managers, and supervisors of 
volunteers. 
Sessions were facilitated online with 25 participants in 
attendance across both sessions. Additional training for 
volunteers such as Red Cross Mental Health Matters, 
Dealing with Difficult People, Diversity and Inclusion 
Training and Accidental Counsellor were offered, but due 
to low uptake they were unable to be delivered 

Provide adequate training 
for Visitor Information 
Centre volunteers to 
ensure they are skilled in 
their duties and are 
acknowledged for their 
work. 

   

Partially Achieved 
Volunteers participated in Covid-19 training during the 
lockdowns. 
Due to Covid-19 lockdowns and centre closures no 
further training opportunities were able to be provided. 
Direct invitations to the Volunteer Recognition Events 
during National Volunteer Week were provided to each 
volunteer to acknowledge their services. 
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Support 
volunteer 
groups within 
our shire cont. 

Continue to support 
Southwest Environment 
Alliance (SEA) & Landcare 
groups in applying for 
funding and other projects 
across the Shire. 

   

Achieved (ongoing) 
Relevant grants information is provided to groups as it is 
received, and Council support (letters of support) is 
provided on request. 

Support various 
community groups to run 
Clean Up Australia Day 
and other beach clean-up 
activities throughout the 
year. 

   

Achieved (ongoing) 
Council continues to provide supplies and services to 
assist groups with activities as requested. Items and 
support offered include free waste collection and 
disposal and provision of bags and gloves for clean-up 
activities. 

Schedule quarterly mentor 
catchups and regular 
check ins with L2P 
mentors to promote 
connectiveness within the 
mentor group and the 
opportunity to share skills 
and experiences. 

   

Achieved 
During Covid-19 restrictions and lockdowns mentors 
were emailed and phoned regularly for check ins. Care 
packages and appreciation cards were sent to all active 
mentors in September 2021. 

Support and 
promote 
opportunities 
to increase 
social 
connection, 
support and 
belonging 

Program and plan Covid-
19 safe delivery of regular 
public exhibitions, live 
theatre presentations and 
events at the Portland Arts 
Centre and other Council 
venues for a diversity of 
interests and participants. 

   

Achieved 
A total of 11 performances were able to be delivered face 
to face with reduced attendees in line with Restricted 
Activity Guidelines. 
Venue lockdown directives affected the delivery of 
programs with a total of 17 programs unable to be 
delivered. There was successful experimentation with 
online delivery, which resulted in 5 online performances 
and 2 online exhibitions. 
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Support and 
promote 
opportunities 
to increase 
social 
connection, 
support and 
belonging 
cont. 
 

Ensure community arts 
programs are led by 
community aspirations and 
are inclusive, wide 
reaching and highly 
engaging. 

   

Achieved 
Covid-19 lockdowns hindered some program delivery. 
The Youth Theatre program ADAPTD enabled 
continuous online engagement as well as limited face to 
face workshops covering writing, acting and theatre 
development. 12 sessions in total were delivered. 

Expand the delivery of 
Skittles program to 
Heywood and Casterton, 
to support the connection 
between LGBTQIA+ youth 
and their friends and allies. 

   

Heywood 
On Track 
The Skittles program has initially been rolled out through 
school-based lunchtime events at Heywood District 
Secondary College with a focus of LGBTIQA+ education 
and support. Including LGBTQIA+ posters in the canteen 
to build awareness, provision of resources as well as art 
and food-based activities. 
 
Casterton 
Not Achieved 

Work with local youth 
services and young people 
to investigate the 
opportunity for a youth hub 
located at PLACE. 

 

Local 
Youth 

Services 
 Not Achieved 

Provide a holistic health 
and wellbeing program for 
teen girls at PLACE, 
providing self-confidence, 
resilience, goal setting and 
healthy lifestyle 
development opportunities 
for participants. 

 
  

Achieved 
An 8-week Y strong Teen Girls Program was delivered 
which included sessions on Cardio, Yoga, Meditation, 
Self-defence and Nutrition. 
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Support and 
promote 
opportunities 
to increase 
social 
connection, 
support and 
belonging 
cont. 
 

Reopen the Lewis Court 
fund in February and 
August of 2021 to support 
projects looking to connect 
older people with their 
community, family, and 
friends. 

 
  

Achieved (ongoing) 
The Lewis Court Fund was reopened in February 2021. 
Days for Girls, Heywood Golf Club and the Masonic 
Lodge all applied and received in total $5,819.00 in 
funding. In August the Lewis Court Fund was unable to 
be reopened due to investment not achieving the results 
we had planned. All applications for the Lewis Court 
Fund were diverted to the Community Fund. 

Have an established and 
thriving community garden 
in Casterton, accessible to 
the whole community.  

Community 
led working 

group 

HuC, 
GSC. 

 

Achieved 
Development of the Community Garden is complete. The 
garden is located within the Island Park precinct and is 
due to be officially opened when Restricted Activity 
Guidelines permit. Regular and ongoing activities at the 
garden are limited due to Covid-19 restrictions. 

Engage new parents in the 
Casterton region into 
structured activities. 

 

 

  

On Track 
Hands up Casterton Initiative (PCP) has employed a 
dedicated position to deliver the program. Community 
engagement sessions were facilitated to determine the 
key priorities with an action plan now being delivered. 
Casterton Memorial Health has delivered the following 
programs in the reporting period 

• “Outdoor Adventurers” Program 

• Pool Party 

• Easter Hunt/Obstacle course 

• Pram Walk & Talk 

• Music Morning 

Provide residents and their 
families / friends, with a 
dedicated social space, to 
facilitate connectedness, 
mental health, and well-
being in a COVID normal 
setting. 

 
  

Achieved 
Heywood Rural Health has refurbished a room for 
residents and their families to socialise in a safe and 
dedicated space. The freshly painted “Family Room” 
includes amenities, a new wide screen TV, new 
furnishings and tea and coffee making facilities. 
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Support and 
promote 
opportunities 
to increase 
social 
connection, 
support and 
belonging 
cont. 
 

Implementation of the 
Libraries After Dark 
program, including 
extended opening hours 
for the Portland Library 
each Thursday evening 
and programming to 
promote the library as a 
community lounge to 
reduce social isolation and 
provide a safe and 
welcoming space for the 
community. 

   

Achieved (ongoing) 
Program commenced in December 2020 and will 
continue through to December 2022. 
Regular programming during the Thursday night 5pm to 
10pm opening hours has included: 

• Movies 

• Coffee and Chat nights 

• Games nights 

• Author events 

• Yoga/Meditation 

• Live Music 

• Cooking demonstrations 

• Seed bank launch 

• Bees wax wraps demonstration 

• Art events 

• Creative writing 

• Astronomy 
 
There has been a total of 1019 people attend collectively 
to date, with an average of 30 people in attendance each 
week. 

Headspace Portland to 
support the Live4Life 
Program and Skittles 
LGBTIQA+ Group. 

   

Achieved 
Headspace Portland are an active member of the 
Live4Life Partnership group. Headspace Portland have 
also supported session delivery with the Skittles program 
providing information on supporting positive mental 
health. 
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Advocate for 
increased 
levels of digital 
connectivity 
across the 
Shire 
 

Embark on a rollout plan to 
increase the availability of 
public Wi-Fi within the 
Shire 

   

Achieved 
Public wi-fi networks expanded and rolled out in 
February 2021. New sites added were: 

• Casterton Saleyards 

• Casterton Skate Park 

• Dartmoor Community Hall 

• Digby Community Hall 

• Fawthrop Centre Planned Activity Group 

• Heywood Community Hall 

• Heywood Skate Park 

• Heywood Stage Area 

• Island Park 

• Nuns Beach Toilets 

• Portland Angling Club 

• Portland Henty Park 

• Portland Skate Park 

• Whale Watching Lookout 

Rebuild the web presence 
of Glenelg Shire Council to 
make the website more 
accessible and allow for 
more self-service options. 

   

On Track 
Three websites are currently under construction. The 
Digital Glenelg Team are developing content and 
business processes to enable the website to meet the 
requirements of providing accessible self-service options 
to the community. 
The three websites are: the Glenelg Shire Council 
website, the Portland Arts Centre website and the 
Glenelg Libraries website. They are all due for 
completion in 2022. 
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Advocate for 
increased 
levels of digital 
connectivity 
across the 
Shire cont. 

Include increased digital 
connectivity and skills 
development in Southern 
Grampians and Glenelg 
Coronavirus Pandemic 
Social Recovery Advice 
and advocate to GSC 
Regional Partnership and 
other key platforms and 
opportunities (e.g. Digital 
Hubs). 

 

  

On track 
The need for increased digital connectivity and skills was 
included in Southern Grampians and Glenelg 
Coronavirus Pandemic Social Recovery Advice which 
was shared with the GSC Regional Partnership and 
other key groups in the region 

 
 

CONNECTING PEOPLE TO SERVICES AND SUPPORT 

STRATEGY ACTION 

LEAD 
ORGANISATION PARTNER 

HIGH 
PRIORTY  
AREA REPORTING 

 
 
 
 
Advocate for 
improved 
access to 
adequate 
health and 
social 
services 
 
 
 
 
 

Aged & Disability 
department to attend 
regular meetings with local 
hospitals, allied health and 
service providers to discuss 
community needs, issues 
and gaps and work through 
ways to collaborate and 
address needs. 

  
 

Achieved (ongoing)  
Fortnightly engagement in Continuum of Client Care 
(CCC) ‘discharge’ meetings.  
Mpower group – working specifically to identify gaps in 
support services. An application for funding from the 
State Government has been submitted to facilitate 
support services for Carers. 
The “Community Groups” meeting, which is chaired by 
Glenelg Shire Council and is inclusive of service groups 
and service providers meets with an aim to seek 
feedback and discuss the needs of the community 
emerging trends and service delivery models, to share 
ideas and to form consistent approaches. 
Programs delivered have been adapted to enable 
provision through Covid-19 to ensure support and 
connection to vulnerable clients continues. 
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Advocate for 
improved 
access to 
adequate 
health and 
social 
services cont. 
 

Provide concession for 
health and wellness 
memberships at the YMCA 
for vulnerable women. 

 
 

 

Achieved  
Introduction of concession memberships for all women 
with a health care card. 

Provide help to individuals 
with health conditions, 
disabilities, dependencies, 
and mental illness, through 
community partner 
programs and services, to 
remove barriers and help 
people live safe, 
independent, and active 
lifestyles. 

 
 

 

Achieved (ongoing) 
Applications for the Community Fund will be allocated in 
December 2021 for projects beginning in 2022.  
 
The Covid-19 Impact fund is allocating funds across 
Portland, Heywood, and Casterton with partners to 
support individuals and families with basic needs.  
 
A community spirit initiative was recently enacted, which 
included initiatives such as 100 coffees for 100 essential 
workers, the preparation of 165 boxes of cookies to go 
out to Year 12 classes of 2021 and providing lunches 
and coffees for the health workers at the Portland 
vaccine hub.  
United Way Glenelg are currently advocating on the 
following committees: Beyond the Bell, Leadership Great 
South Coast, Leadership Great South Coast, Portland 
Re-engagement Program, Glenelg Youth Network, 
Integrate Glenelg, Glenelg Community Groups (Covid-
19). 
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Advocate for 
improved 
access to 
adequate 
health and 
social 
services cont. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Through Office for Women 
funding develop a regional 
approach to address the 
social and economic 
determinants of women’s 
mental health based on the 
VicHealth Participation for 
Health Framework (2009) 
and aligned to Respect 
2040. 
Create a long-term strategy 
to ensure that diverse 
women are engaged as 
agents of change in 
program and policy 
development and 
implementation. In 
recognition that consultation 
and advocacy, alongside 
work to address social and 
economic determinants, is a 
vital way bring about 
change 

  
 

Achieved 
Preventing Mental Illness Before it Occurs: A gendered 
perspective for Local Government completed and 
distributed to LGAs across the Great South Coast region. 
 
Focus group held with diverse women from across 
Barwon South West, the results of which contributed to 
Gen Vic’s report “This Conversation is Not Over”: 
Women’s Mental Health During the COVID-19 Pandemic 
 
Co-designed Women’s Voices Community Engagement 
Framework which will be used to ensure diverse 
women’s voices are heard. The information collected 
from Women’s Voices will shape and inform planning, 
policy, advocacy, and funding decisions. By listening to 
local women, WHWBSW can amplify their voices and 
translate their experiences into action. 

Continue to have 
representation from Glenelg 
Shire Council on the 
Portland Headspace 
Advisory Committee 

  
 

Achieved.  
Representation continued throughout the 2020/21 year.  

Advocate for continued 
funding for Primary Care 
Partnerships or similar 
partnership platform in 
prevention. 

 

GSC 
 

On Track 
Partners and PCP staff provided information into the 
Department of Health led Review process and provided 
additional input in 2021.  
SGGPCP and partners have explored different models 
and agreed on preferences, values, and possible 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprotect-au.mimecast.com%2Fs%2FafIzCD1jvVCLNl0ckkxzK%3Fdomain%3Dgenvic.org.au%2F&data=04%7C01%7CJVaughan%40glenelg.vic.gov.au%7Ccc5162bf7ee6410044fb08d9928979c7%7C649459ae33074e1b84f4d8b1af293e06%7C0%7C0%7C637701942182411643%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=rIXvRB3%2BQNaM0cm%2FTQkADTDf7YrXINWfPTaEiX5gfog%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprotect-au.mimecast.com%2Fs%2FafIzCD1jvVCLNl0ckkxzK%3Fdomain%3Dgenvic.org.au%2F&data=04%7C01%7CJVaughan%40glenelg.vic.gov.au%7Ccc5162bf7ee6410044fb08d9928979c7%7C649459ae33074e1b84f4d8b1af293e06%7C0%7C0%7C637701942182411643%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=rIXvRB3%2BQNaM0cm%2FTQkADTDf7YrXINWfPTaEiX5gfog%3D&reserved=0


14   Glenelg Shire Health and Wellbeing Plan – Action Plan 2021 Year 4 Reporting 

 

 
 
 
 
 
 
Advocate for 
improved 
access to 
adequate 
health and 
social 
services cont. 

pathways in determining the future for SGGPCP.  The 
Department of Health has announced that PCP 
functions, funding and funded staff will transition into the 
Local Public Health Units (LPHU) by 1 April 2022, at 
Barwon Health for Barwon South West region.   
SGGPCP will continue to determine and advocate for 
transition to meet the needs and preferences of our 
community. 

Increase housing options 
for people with disabilities in 
the Glenelg Shire region.   

 
 

Achieved 
A construction contract has been entered into and works 
to build two houses offering housing to a total of five 
people is to commence in November/December 2021. 

Contribute feedback and 
information to disability 
support peak body to 
advocate for the needs of 
the community within the 
NDIS delivery & structure. 

 
 

 

Achieved (ongoing) 
Kyeema’s CEO is in regular contact with the peak body, 
National Disability Services, and advocates for the 
region’s community at every opportunity. 

Promote 
wellbeing and 
suicide 
prevention in 
at risk 
populations 

Continue to be part of the 
local L4L partnership, act as 
lead agent of the program 
and support the four 
components of the program 
including L4L crew activities 
and Youth and Teen mental 
health first aid training 
across all Glenelg 
communities.  

 

L4L 
Glenelg 

Partnership 
Group 

 

Achieved (ongoing) 
Council continues to be the lead agent of the Live4Life 
Program, providing a full time Youth Development Officer 
and one full time Youth Trainee to support the delivery of 
the Live4Life programs across the Shire. Glenelg Shire 
Council also facilitates the local Live4Life partnership 
group.  
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Promote 
wellbeing and 
suicide 
prevention in 
at risk 
populations 
cont. 

Support Live4Life crew as 
youth mental health 
ambassadors, through the 
creation and promotion of 
school wide events that 
highlight the importance of 
good mental health and 
seeking help when mental 
health is compromised. 

 

L4L 
Glenelg 

Partnership 
Group 

 

Achieved (ongoing) 
Regular and ongoing engagement has occurred with the 
four Live4Life crews based throughout the Shire to plan 
and develop activities to achieve the Live4Life program 
deliverables. 

Address the increased 
demand for pyscho-social 
support and crisis 
intervention through HACC 
PYP/NDIS funding streams, 
to vulnerable people who 
identify as having a 
disability. 

 
 

 

Achieved (ongoing) 
The Home and Community Care Program for Younger 
People has been implemented and an AHoP group 
formed, who meet twice a month. Some NDIS 
participants are also able to attend. 

Promote 
activities, 
services and 
initiatives that 
address 
improvement 
of mental 
health of 
residents 

Provide mental health First 
Aid Training for staff 
throughout the YMCAs 
across the Glenelg Shire 

 
 

 

Achieved (ongoing) 
Commenced March 2021. Currently there are two staff at 
the YMCA with Mental Health First Aid Training. 

Deliver health promotion 
activities and initiatives 
including Women’s Health 
Week & Mental Health 
month.  

 
Women in 
Business  

Achieved 
Covid -19 lockdown directives affected the usual delivery 
of programs. Partners continued to work in collaboration 
to develop an adaptive series of activities related to each 
of the dedicated cause periods. 

Improve health literacy 
outcomes of clients through 
PDH services. 

 
 

 

Not achieved 
With increased demand for services resulting in growing 
waiting lists, staff are only able to deliver health literacy 
on an individual basis through direct client contact and 
not at a population level. 
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Promote 
activities, 
services and 
initiatives that 
address 
improvement 
of mental 
health of 
residents 
cont. 

Initiate Portland District 
Health Culture & Wellbeing 
Committee 

 
 

 

Achieved  
PDH have a dedicated Health and Wellbeing committee 
to engage and support staff. The committee have 
developed a wellbeing program to rollout annually to 
support staff. 

 
 
 
 
 
 
 
Support 
initiatives that 
improve 
mental health 
and wellbeing 
of residents 
and reduce 
high levels of 
psychological 
distress 
 
 
 
 
 
 
 
 

Provide FReeZA group with 
resources and support to 
assist with co-designing 
Shire wide youth events to 
support young people’s 
wellbeing. 

 FReeZA 
 

Achieved (ongoing) 
Face to face events were delivered when possible 
throughout the year. The FReeZA Youth Group are 
continuing to plan events ready for when restrictions lift 
across the Shire. 

Undertake a research 
project as part of Great 
South Coast Suicide 
Prevention Place Based 
Trail, to better understand 
mental health and help-
seeking behaviours in 
young men aged 18-25 
years 

 

 

Western 
Victoria 

PHN  

Achieved  
Part 1 - 64 young males across the South West of 
Victoria completed a voluntary and anonymous 15-
minute online survey. The study gathered information 
around young males including: 

• Demographics (e.g., age, gender, employment 
status)   

• Brief information about alcohol, tobacco, and other 
drugs  

• Opinions on issues of mental health, suicide, and 
places to seek help  

• Personality traits such as masculinity  

• The impact of Covid-19 on their life  
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Support 
initiatives that 
improve 
mental health 
and wellbeing 
of residents 
and reduce 
high levels of 
psychological 
distress cont. 

Part 2 - Focus Groups.  
16 young males were involved in focus group sessions 
across the South West or Victoria. These focus groups 
were designed to elicit open ended discussion by 
participants.  
Throughout these focus group sessions, informative 
insights into the reasons why young males in the South 
West of Victoria are at much higher risk for suicide than 
other groups were gained. The participants knowledge 
has also helped to inform understanding of what is going 
on for young men and how services can help.  

 

CONNECTING PEOPLE TO PLACES 

STRATEGY ACTION 

LEAD 

ORGANISATION PARTNER 

HIGH 

PRIORITY 

AREA REPORTING 

Provide 
recreation 
spaces that 
meet the 
needs of the 
community 

As part of the Federal LRCI 
funding and Council budget, 
several community and 
sporting projects will be 
completed. These projects 
are to support community 
connection through sporting 
spaces. These projects are 
valued at $1.5million. 

   

Achieved  
$2.23 Million has been received through LRCI funding, 
which has enabled the following projects to be 
completed -   

• Dartmoor Railway Precinct 

• Heywood Pump Track  

• Casterton Community Garden  

• Casterton Pump Track  

• Casterton Basketball Half Court 

• Hanlon Park seating and resurfacing 

• Portland Dog Park  

• Dutton Bluff and Wattle Crescent playground 
renewals 

• Merino soft fall (Lions Club playground) 

• Kelpie Trail Gym equipment 
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Deliver 
initiatives and 
design public 
spaces to 
promote a 
feeling of 
community 
safety 
 

Promote and advocate for 
public art works to be 
included in design of all 
public spaces and that the 
community are engaged in 
the process. 

   

Achieved 
Arts and Culture unit have participated in the Project 
Control Groups for Portland Gateway Entrance Signage, 
Foreshore Masterplan Development, and the Cape 
Bridgewater Masterplan. 

Implement safety elements 
into the designs of large-
scale projects. Examples of 
projects and safety 
initiatives include: 
Portland Foreshore 
Pathways and Boardwalks – 
Upgraded and additional 
lighting and CCTV. 
Lighting projects through 
customer requests including 
install of Jofflyn’s Carpark 
lighting. 
Increased parking and 
bollards within the Portland 
Foreshore. 

   

On track   
The Portland Foreshore Pathway implementation 
received funding from the Public Safety Infrastructure 
Grant. An internal policy review needs to be undertaken 
to enable an application for CCTV implementation in that 
area. 
Achieved  
Jofflyn’s Carpark – additional streetlight installed.  
On track 
Increased parking and bollards within the extension of 
the Pulambeet All Abilities car park on the Portland 
Foreshore now complete. Awaiting funding outcome for 
installation of further bollards in the Portland Foreshore 
Masterplan.  

Increase 
connection to 
place and 
civic pride 

Engage Casterton 
community in Edgarley 
Aged Care garden 
redevelopment 

Edgarley Aged 
Care 

Casterton 
Schools, 

HuC. 
 

Not Achieved (ongoing) 
Due to Covid-19 and the impacts on school participation 
this has been slow to progress. The intention is to revisit 
this project in 2022.  
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ACTIONS 
THEME: HEALTHY LIVING  

PLANNING FOR THE FUTURE 

STRATEGY ACTION 

LEAD 

ORGANISATION PARTNER 

HIGH 

PRIORITY 

AREA REPORTING 

Promote 

initiatives that 

increase 

sustainable 

living 

practices and 

resilience in 

our 

community 

Update and provide regular 

information on 

environmental sustainability 

on the Glenelg Shire 

Council website. 

   

On track 
Awaiting digital upgrades to Council’s website.  

Relevant and updated content has been provided to 

the Digital Glenelg development team for the new 

website. The new website is due to go live in early 

2022 and 

Develop a regular 

sustainability newsletter for 

the Glenelg Shire 

Community.  

   

Not Achieved 

The purpose of the newsletter was to provide the 

community with updates on regular community based 

environmental and sustainability events and 

initiatives. Due to Covid-19 community groups were 

unable to facilitate activities, so no promotion was 

able to take place.  
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Promote 

initiatives that 

increase 

sustainable 

living 

practices and 

resilience in 

our 

community 

cont. 

 

Include sustainability 

procedures in the new event 

management guidelines to 

support community ran 

events to be more 

environmentally friendly.  

   

On track 
Sustainable Events is one of the five focus areas of 

the 2019 – 2026 Events strategy. The redeveloped 

Events Council Policy includes reference to the 

sustainable management of events. The Events 

Management Guidelines (currently in development) 

includes sections on sustainability at events with 

education and direct links for supporting internal and 

external event organisers. 

Establishment of a ‘Seed 

Library’ in partnership with 

the local community garden, 

encouraging the community 

to grow their own produce 

and enjoy the benefits of 

gardening. 

   

Achieved 
The seed library has been established and was 

launched March 2021 in conjunction with Portland 

Community Garden and Seawinds Nursery. Seeds 

are available from the Library as well as accepting 

donations of seeds for the program. 

 

ACTIVE LIVING 

STRATEGY ACTION 

LEAD 

ORGANISATION PARTNER 

HIGH 

PRIORITY 

AREA REPORTING 

Support 

initiatives that 

promote 

active 

transport 

Grow and support the 

development of VicHealth 

Walk 2 School, #SouthWest 

moves initiatives and other 

State-wide initiatives that 

encourage the uptake of 

active transport methods. 

 
GSC 

 

On track 
Despite no longer being funded by VicHealth, 
6 local schools are engaged in a modified version of 
Walk 2 School to suit the current restrictive climate. 
They are also doing all they can to promote active 
transport and healthy lifestyles. Glenelg Shire Council 
are looking ahead to create a Walk to School day in 
early 2022. 
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Continue to 

support and 

promote 

participation 

in structured 

physical 

activity 

Deliver Premiers Active 

April Campaign in 

Heywood, Casterton, and 

Portland for the month of 

April 

 
 

 

Partially Achieved 
Campaign changed to Get Active Victoria. 

Implemented in Portland only due to Covid-19. 

Continue to grow weekly 

Casterton community walk.  
 

Community 

Volunteers, 

HuC.  

Achieved 
Held each Sunday (volunteer led) as Covid-19 

restrictions have allowed. 

Casterton Memorial Hospital Colour Fun Run will 

encourage community uptake by using the same 

route as previous years. Which is on the Casterton 

Kelpie Trail and Ess lagoon. 

Provide people with chronic 

health conditions, with a 

new dedicated exercise 

space, to facilitate ongoing 

and structured exercise 

sessions within Heywood 

Rural Health, with the 

physiotherapist. 

 
 

 

Achieved (on track) 
The multipurpose room is nearing completion. People 

in our community with chronic health conditions shall 

have the opportunity to participate in structured 

individual or small group exercise programs, with the 

physiotherapist, that are Covid-19 safe. 
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HEALTHY LIVING 

STRATEGY ACTION 

LEAD 

ORGANISATION PARTNER 

HIGH 

PRIORITY 

AREA REPORTING 

Advocate for 

increased 

availability of 

water in 

public places 

Provide free drinking water 

stations at council events   
 

Achieved (ongoing) 
Water stations were introduced at Major Events prior 

to Covid-19 restrictions resulting in the cancellations 

of events. Council will make it part of the updated 

Events Preparation checklists that free water 

continues to be provided at all Council ran events. 

Ensure capital recreational 

projects include water taps 

in design and continue to 

build collaboration with 

Wannon Water for supply 

and installation. 

  
 

Achieved (ongoing)  
Reviewed and incorporated where practical into works 
projects across the Shire including: 

• Casterton Island Park  

• Alexandra Park Redevelopment 

• Portland Dog park  

• Cape Bridgewater Masterplan 

• Portland Foreshore Masterplan 
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Support 

initiatives that 

promote 

consumption 

of healthy 

food amongst 

children and 

adults 

consistent 

with the 

Australian 

dietary 

guidelines 

 

Through the Community 

Connection project explore 

the development of a new 

Social Support program with 

a meal prep program for 

younger people in Portland, 

Heywood, and Casterton. 

  
 

Partially Achieved  
Project is underway in Portland with 15 participants. A 
weekly healthy food preparation project is being 
facilitated with Kyeema participants.   
Casterton and Heywood couldn’t proceed at this 
stage due to lockdown and Covid-19 restrictions. 

Children’s Services 

continue to work 

collaboratively with local 

health and well-being 

organisations to build 

community capacity for 

healthier eating in the early 

years. 

  
 

Achieved (ongoing)  
Promoted through department policies and imbedded 
in practice.  
 
Participation in programs and initiatives such as 
Smiles 4 Miles and Healthy Early Childhood Services 
Achievement Program. 
Healthy eating is promoted through service 
communications to families. 
Brainstorming with services on how different 
programming can be offered for education to parents, 
including funding applications. 

Provide healthy catering 

guidelines to food vendors 

within applications for 

events to encourage the 

provision of healthy eating 

options at community led 

events. 

  
 

On track 
Council’s redeveloped Events Council Policy includes 

reference to Council’s Healthy Catering policy. The 

Events Management Guidelines (currently in 

development) includes sections on healthy catering at 

events with education and direct links to support 

internal and external event organisers. 
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Support 

initiatives that 

promote 

consumption 

of healthy 

food amongst 

children and 

adults 

consistent 

with the 

Australian 

dietary 

guidelines 

cont. 

Build on relationships with 

schools, businesses and 

PDH staff to increase 

sustainability of ‘Smart 

Eating Week’ and ‘National 

Nutritional Week’ strategies. 
 

 
 

Achieved 
Programs delivered digitally. Resources were 

provided to schools and parents across the Shire to 

support the State-wide initiative. 

Support the uptake and 

delivery of the Fawthrop 

Foodies program, engaging 

young people with a 

disability into a community-

based cooking and 

shopping program. 

 
GSC  

Achieved (on track)  
Six participants have been engaged in the Fawthrop 

Foodies program; however, Covid-19 lockdowns have 

put the program on hold. It is due to recommence 

once restrictions allow.  

Support 

community 

initiatives and 

programs that 

address 

overweight 

and obesity in 

our 

community 

PDH to explore healthy 

fundraising options in-lieu of 

major events for 2021 

 

 
 

 

Partially Achieved Community fundraising events 

have been restricted due to Covid-19. Portland 

District Health has researched and developed options 

to increase other methods of fundraising such as 

online auctions to replace public events. 

 
  

https://www.facebook.com/PortlandSEAChange
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PREVENTING SUBSTANCE ABUSE 

STRATEGY ACTION 

LEAD 

ORGANISATION PARTNER 

HIGH 

PRIORITY 

AREA REPORTING 

Support 

initiatives that 

focus on 

minimising 

harm from 

alcohol 

consumption 

and tobacco 

Continue to work with key 
stakeholders to include 
guidelines for safe 
consumption of alcohol at 
events in the newly 
developed event planning 
guidelines 2021. 

 SGGPCP 
 

Achieved 
Glenelg and Southern Grampians Primary Care 

Partnership have finalised the preparation of 

guidelines for the safe consumption of alcohol at 

events with input from other community partners. This 

document will be used as a reference within the new 

Glenelg Shire Council Event Management Guidelines, 

which are due to be finalised in 2022. 

Deliver health and well-
being sessions on harm 
minimization related to 
alcohol consumption 
targeted to LGBTQIA+ 
youth. Engage external 
services and guest 
speakers to deliver 
sessions, as well as youth 
led activities. 

 

SGGPCP, 

Australian 

Drug 

Foundation 
 

Achieved 
Session provided early 2021 by DARE 
The DARE program is an Early Intervention Drug and 
Alcohol service for young people aged between 12 to 
25 in South West Victoria. DARE provides a range of 
evidence-based interventions to support young 
people to build a solid social and emotional 
foundation. 
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Support 

initiatives that 

focus on 

minimising 

harm from 

alcohol 

consumption 

and tobacco 

cont. 

Provide leadership and 
resources to build 
community capacity around 
prevention of alcohol harm 
among young people and 
the broader community.  

 

 
 

On Track  
Due to Covid-19 impacts on public events, work with 

stakeholders and community groups to reduce risk 

from alcohol at community events was paused. The 

resources developed to support groups planning 

community events will be provided as events start up. 

SGGPCP and partners have undertaken work to build 

protective factors for vulnerable young people, with 

additional resources for the Skittles group to support 

LGBTIQA+ young people and for the Standing Tall 

Heywood mentoring program. 

Portland District Health 

Alcohol and Other Drugs 

Team work collectively with 

inpatient and community 

programs to reduce harm 

from alcohol and other 

drugs. 

 
 

 

Partially Achieved  
Staffing has been increased to address the current 

community need for inpatient support. Community 

programs to resume post Covid-19 restrictions. 
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ACTIONS 
THEME: ACCESS AND INCLUSION  
 

ACCESSIBILITY 

STRATEGY ACTION 

LEAD 
ORGANISATION PARTNER 

HIGH 
PRIORITY 
AREA REPORTING 

Support and 
delivery of 
services that 
relate to 
emergency 
housing, food 
relief and 
financial aid 

Build collaborative 
community partnerships 
within Heywood and 
surrounding regions to 
support vulnerable people 
within our community who 
are experiencing difficulty 
purchasing staple food 
items, with access to food 
relief initiatives. 

 

Heywood 
IGA, 
United 
Way 
Glenelg 

 

Achieved  
Through a collaborative partnership between United 
Way Glenelg, Heywood IGA and Heywood Rural 
Health Community Health services a total of 20 
vulnerable people within the township of Heywood 
and the surrounding community have received 
grocery vouchers. An additional 10 grocery vouchers 
have recently been sourced to support other 
vulnerable people in need. 

Support and 
advocate for 
increasing 
accessibility 
in our 
communities 

Compile a list of DDA 
compliance issues within the 
community and begin to 
address high priority issues. 

   

Partially Achieved - Ongoing 
Project completed - Automatic doors installed at 
Portland Municipal Office building to enable greater 
accessibility to the building.  
 
The Access and Inclusion Officer Role at Council has 
been re-established with the position now filled. Work 
will now continue in this space through this dedicated 
position. 
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Support and 
advocate for 
increasing 
accessibility 
in our 
communities 
cont. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Continue to advocate for the 
redevelopment of Portland 
Child and Family Complex 
(PCFC) to meet the high 
levels of socio-economic 
disadvantage across the 
municipality, including 
children living in the 
municipality identified as 
vulnerable on one or more 
of the Australian Early 
Development Census 
domains. 

   

Achieved (ongoing) 
PCFC successfully applied for funding from the 
Federal Government to assist in work with key 
agencies and families to identify and address 
community level barriers and to develop creative 
solutions to childcare participation. The aim is to 
increase and support the participation of all children, 
particularly our vulnerable children and their families 
to our high-quality early childhood education and care 
service, which has a current The Australian Children's 
Education & Care Quality Authority rating as 
Exceeding in the National Quality. 

Glenelg Shire Council has 
been successful in 
advocating for funding 
through both State and 
Federal streams, combined 
with budgeted initiatives. 
This is seeing the 
completion of several 
projects including; 
Portland Foreshore 
Connecting Pathways and 
Boardwalks. 
Finalising connection from 
Nuns Beach to the Youth 
Activity Space with All 
Abilities/DDA compliant hard 
paths and boardwalks. 
Bridgewater Pathways will 
begin being constructed, 
connecting the carparking 
facilities and increasing 

   

Achieved (ongoing) 
 
Portland Foreshore Connecting Pathways and 
Boardwalks. 
Stage One connecting pathways were completed at 
the beginning of the year, connecting the Youth 
Activity Space to the Pulambeet All Abilities Play 
space. Designs for Stage Two works will connect the 
final hard paths and boardwalks through to the Visitor 
Information Centre. These works are expected to be 
completed by the end of the 2021/22 year.  
 
Bridgewater Pathways  
Stage two design works are in the final stages 
following the completion of the revetment works within 
Stage One. Construction is anticipated to begin in the 
second half of the 2021/22 financial year. These 
works will see the completion of hard paths 
connecting the Bridgewater Foreshore, board walking 
and upgrades to the sealed carparks.  
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Support and 
advocate for 
increasing 
accessibility 
in our 
communities 
cont. 
 
 

accessibility to the 
Bridgewater foreshore. 
Casterton Pathway 
Connection building 
additional and upgraded 
footpaths connecting to the 
town centre.  
Completion of both the 
Merino Stock Route 
pathway and the Dartmoor 
Tracks and Trails. 

 
Casterton Pathway Connection 
Design work is complete, and the contract has been 
awarded for the project. Construction works are to 
begin in October 2021, creating connected pathways 
and linkages for Edgerly House to the Casterton 
Central Business District. Completion is expected 
prior to the end of the 2021 calendar year.  
 
Merino Stock Route pathway and the Dartmoor 
Tracks and Trails. 
Both projects were completed in June 2021 providing 
shared trails in the community.  

Support 
participation 
in structured 
physical 
activity by 
people with a 
disability 

Provide training for clubs to 
offer inclusive modified and 
social forms of sport and 
active recreation activities. 

 

South 
West 
Sport 

 

On track 
Completed the first workshop in a two-workshop 
series on/with Inclusive Sports. These workshops 
were available to attend online, with a recording sent 
out to all clubs to be used as ongoing reference 
materials. 
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GENDER EQUITY 

STRATEGY ACTION 

LEAD 
ORGANISATION PARTNER 

HIGH 
PRIORITY 
AREA REPORTING 

Support 
initiatives that 
reduce the 
prevalence 
and impact of 
family 
violence and 
injury 

Continue collective 
advocacy to State and 
Federal Government around 
economic empowerment 
and economic security for 
women. 

   

Achieved 
Continued partnership with economic 
Security4Women (eS4W) to develop advocacy 
resources regarding women’s economic security. 
Partnered with economic Security4Women, Australia 
reMADE and Women’s Health Goulburn North East to 
hold a Listening for the Public Good Roundtable. 
economic Security4Women (eS4W) 
https://www.security4women.org.au/boosting-
womens-economic-security/issues-post-
covid/workplace-flexibility/  
 
https://www.security4women.org.au/boosting-
womens-economic-security/issues-post-
covid/childcare-affordable-and-accessible/  
eS4W national budget submission 

Co-create the Respect 2040 
framework for regional 
action and lead regional 
knowledge translation, 
capacity building and 
evaluation efforts to enable 
partners to implement long-
term, evidence-based work 
that leads to change. 

   

Achieved  
www.respect2040.com  
Monitoring and evaluation framework complete. 
Regional Community of Practice and Learning Series 
in final stages of development. 
 
Membership increasing. 

 

  

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprotect-au.mimecast.com%2Fs%2FCj-DCE8kwVc8V5MuBk8Nm%3Fdomain%3Dsecurity4women.org.au%2F&data=04%7C01%7CJVaughan%40glenelg.vic.gov.au%7Ccc5162bf7ee6410044fb08d9928979c7%7C649459ae33074e1b84f4d8b1af293e06%7C0%7C0%7C637701942182411643%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bblRtRZcacNQMob5PtyN%2Bl48Tp%2BfLHXQkfalL6hcKxc%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprotect-au.mimecast.com%2Fs%2FCj-DCE8kwVc8V5MuBk8Nm%3Fdomain%3Dsecurity4women.org.au%2F&data=04%7C01%7CJVaughan%40glenelg.vic.gov.au%7Ccc5162bf7ee6410044fb08d9928979c7%7C649459ae33074e1b84f4d8b1af293e06%7C0%7C0%7C637701942182411643%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bblRtRZcacNQMob5PtyN%2Bl48Tp%2BfLHXQkfalL6hcKxc%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprotect-au.mimecast.com%2Fs%2FCj-DCE8kwVc8V5MuBk8Nm%3Fdomain%3Dsecurity4women.org.au%2F&data=04%7C01%7CJVaughan%40glenelg.vic.gov.au%7Ccc5162bf7ee6410044fb08d9928979c7%7C649459ae33074e1b84f4d8b1af293e06%7C0%7C0%7C637701942182411643%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bblRtRZcacNQMob5PtyN%2Bl48Tp%2BfLHXQkfalL6hcKxc%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprotect-au.mimecast.com%2Fs%2FtX4PCGvm0VINK5GfYhXFJ%3Fdomain%3Dsecurity4women.org.au%2F&data=04%7C01%7CJVaughan%40glenelg.vic.gov.au%7Ccc5162bf7ee6410044fb08d9928979c7%7C649459ae33074e1b84f4d8b1af293e06%7C0%7C0%7C637701942182421641%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Z1mDR7mwhc5hKZKCYIKFg1e4Ii6xES8Z3j799pM88Hs%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprotect-au.mimecast.com%2Fs%2FtX4PCGvm0VINK5GfYhXFJ%3Fdomain%3Dsecurity4women.org.au%2F&data=04%7C01%7CJVaughan%40glenelg.vic.gov.au%7Ccc5162bf7ee6410044fb08d9928979c7%7C649459ae33074e1b84f4d8b1af293e06%7C0%7C0%7C637701942182421641%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Z1mDR7mwhc5hKZKCYIKFg1e4Ii6xES8Z3j799pM88Hs%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprotect-au.mimecast.com%2Fs%2FtX4PCGvm0VINK5GfYhXFJ%3Fdomain%3Dsecurity4women.org.au%2F&data=04%7C01%7CJVaughan%40glenelg.vic.gov.au%7Ccc5162bf7ee6410044fb08d9928979c7%7C649459ae33074e1b84f4d8b1af293e06%7C0%7C0%7C637701942182421641%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Z1mDR7mwhc5hKZKCYIKFg1e4Ii6xES8Z3j799pM88Hs%3D&reserved=0
http://www.respect2040.com/
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ABORIGINAL IDENTITY 

STRATEGY ACTION 

LEAD 
ORGANISATION PARTNER 

HIGH 
PRIORITY 
AREA REPORTING 

Support 
community 
initiatives that 
promote and 
strengthen 
connection to 
our local 
Aboriginal 
culture 

Plan, present and promote 
widely an exhibition 
showcasing local indigenous 
artists at the Portland Arts 
Centre. Design and deliver 
public engagement 
programming around the 
exhibition. 

  
 

Partially Achieved  
The Gunditjmara Six Seasons Exhibition was 
successfully launched prior to the snap lockdown in 
May 2021. Covid-19 lockdowns have hindered public 
access to the exhibition, so a virtual tour was 
produced to accommodate for the interest.  

Incorporate elements of 
Gunditjmara culture and 
language into civic and open 
spaces across the Shire. 

 

Winda- 
Mara 
Aboriginal 
Corp, 
DWECH, 
Gunditj 
Mirring 
Traditional 
Owners 
Corp 

 

Achieved (Ongoing)  
A National Reconciliation Week roundabout banner 
and road sign campaign was developed with 
Aboriginal and Non-Aboriginal young people to 
celebrate and acknowledge Gunditjmara People, 
Country and Culture. The roundabout banners and 
road signs were on display in prominent public 
spaces for 3 months during 2021 showcasing the 
young people’s artwork and messaging around 
Reconciliation. 
Continued work with Gunditj Mirring Traditional 
Owners Aboriginal Corporation to increase the 
representation of traditional place names and cultural 
references across the Shire. 
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Support 
community 
initiatives that 
promote and 
strengthen 
connection to 
our local 
Aboriginal 
culture cont. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Develop a new ten-year 
partnership agreement with 
the Aboriginal Organizations 
in the Glenelg Shire with 
common goals to work 
together on. 

 

Winda- 
Mara 
Aboriginal 
Corp, 
DWECH, 
Gunditj 
Mirring 
Traditional 
Owners 
Corp 

 

Achieved (Ongoing)  
A new partnership model has been developed and 
implemented, with meetings set and common goals 
agreed upon for the next 12 months. The 
collaborative development of a new 5-year 
Partnership Agreement will be undertaken during that 
time.   

Work with the Aboriginal 
Community and Partners to 
develop opportunities for 
truth telling and increasing 
cultural awareness across 
the Shire. 

 

Winda- 
Mara 
Aboriginal 
Corp, 
DWECH, 
Gunditj 
Mirring 
Traditional 
Owners 
Corp. 

 

On Track 
An Action Working Group has been developed to sit 
under the Strategic Glenelg Aboriginal Partnership 
group, with representation from all four partnering 
organizations. This group will focus on increasing 
cultural awareness and developing events and other 
engagement opportunities across the Shire. 

Incorporate where possible 
Aboriginal cultural 
representation into the 
design/naming of new 
capital works projects. 
Current projects to include 
cultural elements: 
Portland Gateway Signage 
and 
Portland Foreshore 
Masterplan through 
Indigenous Land Use 
Agreement. 

 

Winda- 
Mara 
Aboriginal 
Corp, 
DWECH, 
Gunditj 
Mirring 
Traditional 
Owners 
Corp. 

 

 
Achieved: Ongoing 
Portland Gateway Entrance Signage design 
completed with the use of Traditional Dhauwurrd 
Wurrung Language incorporated into the sign. Build 
expected to begin in 2021/2022. 
In principle support for collaborative design elements 
within the Portland Foreshore multipurpose facility 
has been received from Gunditj Mirring Traditional 
Owners Aboriginal Corporation and conversations are 
continuing to be had regarding the Indigenous Land 
Use Agreement within the Portland Foreshore Master 
Plan.  
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Support 
community 
initiatives that 
promote and 
strengthen 
connection to 
our local 
Aboriginal 
culture cont. 

 
 
Council and local business partner (Mibus Bros) have 
written to Gunditj Mirring Traditional Owners 
Aboriginal Corporation seeking support to change the 
name of the Henty Industrial Precinct to reflect and 
acknowledge the Traditional Owners. 

Support the 
health, 
education, 
and 
empowerment 
of our 
Aboriginal 
communities 
 

Delivery of 2x Ngootyoong 
(safe place) – Yarning Circle 
Group Programs targeting 
young aboriginal males.  

DWECH.  
 
Winda- 
Mara 
Aboriginal 
Corp. 

 

On Track 
Yarning Circle has been extended to 2022 due to 
being unable to deliver during the Covid-19 
restrictions 

Offer the opportunity for an 
Aboriginal Trainee position 
at PLACE  

 
 

Not achieved  
Unable to deliver due to Covid-19 and the YMCA 
management contract ending on 31 October 2021. 

Continue support for 
Steppingstone to School 
Program in Glenelg.  

 
 

Achieved  
Program has continued throughout the 4th year, 
strong connections to the community remain including 
adaption of programming during Covid-19 restrictions 
to ensure ongoing engagement. 
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Support the 
health, 
education, 
and 
empowerment 
of our 
Aboriginal 
communities 
cont. 
 

Increase cultural 
competency and safety 
across WHWBSW in both 
policy and practice to 
support increased advocacy 
for Aboriginal Women’s 
Health. 

  
 

On Track 
Cultural safety training undertaken by all staff and 
selected Board members. 
Cultural safety identified as a priority area in our 
strategic plan. 
Process in place for WHWBSW to undertake an ally 
approach in regional strategies, including Gender 
Equity Act and Respect 2040. 

Increased focus on 
encouraging community to 
be active and living healthy 
lifestyles through the 
provision of cooking 
classes, exercise activities 
(walking group) and 
education around healthy 
choices. 

 
 

 

Partially Achieved 
Due to Covid-19 limits to group activities had to be 
implemented. DWECH staff managed to run a few 
classes online where possible. Packs that contained 
education around healthy choices, cookbook with all 
community recipes and involvement with our veggie 
garden were provided to the community. 

Increased delivery of 
programs and education on 
mental health and 
supporting positive mental 
health. 

 
 

 

Achieved 
DWECH’s mental health team committed time to 
create ways to empower community to look after 
mental health while at home. The result was the 
creation of packs with sip cups, stress balls, calendar 
and self-aware cards. A mental health campaign is 
about to be launched to promote mental health and 
increase awareness.  
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YOUTH 

STRATEGY ACTION 
LEAD 
ORGANISATION 

PARTNER 

HIGH 
PRIORITY 
AREA 

 

Support 
initiatives that 
encourage 
improvements 
in the 
educational 
attainment of 
young people 

Provide 4 traineeships and 2 
apprenticeships across 
various work areas of 
Council in 2021 

 Westvic  
Achieved  
Onboarded 5 trainees and 2 Apprentices across 
various work areas in 2021.  

Apply for funding to support 
the creation of a youth 
theatre development 
program 

   
Achieved  
ADAPTD Youth Theatre program successful delivery, 
with completion in October 2021. 

Provide 3 school-based 
apprenticeships at PLACE.  

  
Not achieved  
Unable to deliver due to Covid-19 and the YMCA 
management contract ending 31 October 2021. 

Continued work with local 
action group to support 
young people staying 
connected to education 

 
  

Achieved Ongoing 
Beyond the Bell (BtB) worked with the Glenelg BtB 
Local Action Group (LAG) to identify issues and 
opportunities to support young people to stay 
connected to education. This included engaging 
Glenelg partners in the development of the BtB 
Strategy 2021-23, identifying the challenges of 
remote learning in a local context and advocating to 
Department of Education and Training, and the 
continuation of Stepping Stones to School so that 
more children in the region have a positive transition 
to school experience. BtB also continued to partner 
with the Live4Life initiative in Glenelg. 
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Support 
initiatives that 
encourage 
improvements 
in the 
educational 
attainment of 
young people 
cont. 

Source funding for phase 
two of the Engagement in 
Learning project to gain 
insights from young people 
and families about 
disengagement in primary 
school and trial local 
strategies. 

 
SGGPCP  

Achieved 
Beyond the Bell was successful in obtaining funding 
from Department of Education and Training for its 
work across the Great South Coast. Part of its funding 
has been allocated to support Phase 2 of the Glenelg 
Engagement in Learning Project, to hear from primary 
schools’ students about disengagement. The Glenelg 
Local Action Group will partner with VicSRC to train 
and support Year 5&6 students to survey/ talk to 
students at their school and identify potential 
strategies. This builds on Phase 1 research which 
consulted with principals and other professionals on 
their experience and identified effective strategies. 
This part of the project will be completed by 
December 2022.  

Support 
improvement 
in 
employment 
pathways and 
outcomes 

Continue to provide youth 
with skill development and 
networking opportunities 
through the participation in 
youth volunteer programs 
such as FReeZA and 
Live4Life. 

   
Achieved (ongoing) 
Youth Development continue to deliver a variety of 
programs and workshops to achieve this action.  

Offer work experience, work 
placement trials and where 
suitable supported 
employment within 
Kyeema’s business 
structures. 

 
  

Achieved  
Kyeema currently supports five work experience 
participants, 16 supported employees and two part-
time employees. 
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Advocate for 
programs that 
encourage 
increases in 
the number of 
young people 
who are 
engaged in 
full time 
education or 
work 
 

Help children and young 
people reach their potential 
through programs and 
initiatives that support 
parents and schools in 
providing safe and nurturing 
environments that support 
school readiness, build 
leadership skills and 
promote social well-being. 

 
  

Achieved (ongoing) 
In 2020/2021 37.54% of children between birth and 5 
years are enrolled in the Dolly Parton Imagination 
Library, totaling 333 children. 16.5% of those enrolled 
are newborns. 
The goal for the 2021/2022 year is to have 40% of 
children in the Glenelg Shire registered to receive 
books. 
By 2022/2023 the goal is to have 50% of children in 
the Glenelg Shire registered to receive books. 
A graduation gift book is being provided to every child 
graduating from Kindergarten and going to school. It 
is anticipated this will result in 185 children receiving 
a book. 

Advocate for 
programs that 
encourage 
increases in 
the number of 
young people 
who are 
engaged in 
full time 
education or 
work cont. 

Promote financial stability 
and independence by 
supporting the mentoring of 
young people in improving 
financial literacy and 
employability skills to help 
people get back on their 
feet. 

 
  

Achieved 
Continued to look at different ways to engage young 
people in decision making resulted in an invitation to 
submit an expression of interest to be involved with 
the volunteers funding allocations panel. The 
Expression of interest process resulted in two 
Heywood and District Secondary College students 
actively participating on the panel to make 
recommendations regarding the allocation of funding. 

Support 
opportunities 
for youth to 
participate in 
decision 
making 

Develop actions as a result 
of feedback provided in 
Youth Conversations 
Project. 

 
  

Partially achieved 
Completion of the final Youth Conversations report 
was achieved later than expected, being released in 
June 2021. The Glenelg LAG participated in the 
information session on the report and its 
recommendations will contribute to the development 
of local actions. 
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